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FUTURE SPACE

A New Blueprint for
Business Architecture
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Jeffrey Huang is an assistant professor
of architecture at the Harvard Graduate
School of Design in Cambridge, Massa-
chusetts.
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Exhibit 1

In his 1773 design for an abbot’s residence, J.F Blondel sought to link
form and function, giving the outer rooms sizes and shapes that reflected
their function of filtering access to the more private rooms.
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Exhibit 2

As a first step toward creating plans for a convergent architecture, break down functions
into their component activities. The business in this example is a hypothetical fashion retailer.

Components of the selling function

Physical aspects of the function

Attract customers

» Open physical storefront
at strategic location
« Provide ads
« List company in yellow pages
* Run special promotions

« List Web site on portal site and
in search engines

« Enroll in affiliation programs

- Provide ads

« Run special promotions

Identify needs

« Ask customer
« Scan customer’s body
» Create social experiences

« Provide browsing tools
« Create customer profile database
« Do collaborative filtering

Inform

« Offer advice via salesperson
* Provide fitting room

« Supply multimedia information
« Post third-party opinions

- Offer comparison agents

« Create chat rooms

Obtain order

Deliver

« Provide checkout opportunity
for instant gratification

« Provide one-click checkout

« Mail items

Manage customer
relationship

» Make refunds if necessary
 Enable exchanges
* Provide warranty services

« Allow customers to send
items back
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Exhibit 4 Exhibit 5
In this hypothetical store, a customer can virtually Just a busy thoroughfare? Take a closer look and you’ll see a
“try on” clothes in the dressing room at the left. multitude of social interactions. Similar social places should

be established as the hubs of convergent architecture.
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Exhibit 8

An innovative design for e-learning would allow visitors in airports
in Los Angeles and Barcelona, Spain, to interact with one another.
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